Committee of the Whole Meeting
Tuesday, October 7, 2025, at 6:00 p.m.
Village Hall 405 Main St. Pecatonica, IL

1. Call to Order by the Village President
2. Moment of Silence
3. Pledge of Allegiance
4. Roll Call
5. Establishment of a Quorum

6. Additions/Corrections to Agenda
7. Approval of Agenda

8. Call to the Public for Comment

Agenda ltems

Village President’s Items
1. Discussion and possible Waiver of Lien at 402 E 13t Street-
2. Discussion on Toys from Santa at Christmas Event
3. Discuss Downtown Maintenance (weeds, flowers and flags)
Legal (Attorney Kurlinkus)
1.
Finance (Liaison Determan)
Liaison Report

Discussion of Final Review of Revisions to the Employee Handbook and Recommendation to the Full
Board

Update on Audit
Public Safety (Liaison Squires)

1. Liaison Report

2. Police Department Monthly Report (Matt Summers)

3. Discuss Parking Ordinance
Public Works (Liaison Gipe)
1. Liaison Report

2. Public Works Monthly Report (Nick Berry)




3. Engineer’s Report

Economic Development (Chairman Kim Gipe)

1. Next meeting: Tuesday, October 14, 2025, at 6:00 p.m.
2. Chairman’s Report-

Executive Session

Action Arising out of Executive Session

Adjournment




