
WIhINEBAGO COUNTY INTEGRITY TASK FORCE
WIhU\MBAGO COUNTY, ILLINOIS

The undersigned law enforcement ageucies charged with the duty of enforcing the law and protecting their citizens from
illegal activity, rooognizn that the most effective means to accomplish that duty is through the pooling of their resources
and the joint exercise of their respective auftorities; and do now enter into this Inter-agency Agreement to jointly
conduct certain law enforcement investigations.

In consideration of the terms herein set forth and the mutual covenants and obligations of the parties hereto, the
rurdersigned parties agte to ttre following:

L PARTIES
The Winnebago County tntegrity TaskForce (Task Force) shall consist ofthe Cherry Valley Police
Deparhnenf Durand Police Department, Loves Park Police Department, Pecatonica Police Departnent,
Rockford Police Deparfinent, Rockford Park District Police Departnent, Rock;ton Police Department,
Roscoe Policc Department Illinois State Police (ISP), Winnebago Cormty Sheriff s Office, Winnebago
Police Departrnent, illd the South Beloit Police Department This agreement is applicable only to member
agencies.

fl. apTHoRrrY
The parties hereby enter into ilris agreement in accordance with the authority vested in them by Article VII,
Section [0, of the Constitution of the State of lllinois and the Intergovernmental Cooperation Act, 5 ILCS
22Alr.

The Task Force will be governed by the "Winnebago County Integrity Task Force Governing Board"

ftereinafter referred to as the "Board"), which will consist of the following representatives of the member
Agencies: The ISP Zone 2 Invcstigations Commander or her4ris designee, Winnebago County Sheriffor
her/his designee, Rockford Chief of Police or her/his designee, Cherry Valley Chief of Police or her/his
designee, Durand Chief of Police or her/his designee , Loves Park Chief of Police or herftris designee,
Roscoe Chief of Police or herlbis designee, Rockton Chief of Police or her/tris designee, Rockford Park
Diskict Chief of Police or her/his designee, Pecatonica Chief of Police or her4ris designee, Winnebago
Chief of Police or her/tris designee, and the South Beloit Chief of Police or his/her designee.

: The Board shall elect a Chairperson and Co-Chailperson to serve as administrators of the Task Force in the
absencc of the full Board

UI. PT'RPOS4
The purpose of the Task Force is to prqvide objective,. comprehensive investigations into matters of
integrity involving law enforcement agencies within the geographic boundaries of Winnebago County and
those matters,

The Task Force will conduct reactive investigations when a request for Task Force assistance has been
reccived from the Sheriff or Chief of Police. The requesting Sheriff or Chief agrees to support the

investigation and to cooperate with state or federal prosecutors if the investigation determines that crirninal

conduct has occurred.

Task Force assistance can be requested under the following circumstances:

l. Use of deadly force by personnel of a participating law enforcement agency;

2. Death or serious injpry of an individual in the custody of a law enforcement agency;

3. Any other on duty criminal investigations approved by the Governing Board;



v.

IV, COSTS
The parties agr€c that personnel appointed to the Task Force will rernain employees of their respective
agencies for papoll purposes. The agencies will supply necessary equipment items and will connpensate
their personnel for work performed in support of Task Force operations. Such compensation may include,
but is not limited to, costs for wages, overtime, injury, death, and retirernent benefits and insurance.

LIABILITIES/INSURANCE
t. Each agency will accept liability to the extent required by the lllinois Worker's Compensation Act

(820ILCS 305/I et seq) for personal injuries incuned while engaged in Task Force activities,

2. Member Agencies will frrmish their assigned officers with a suitable vehicle and will bear sole
rcsponsibility for the costs of maintaining, operating, and insuring said vehicle.

3. Each Member Agcncy agrees to assume liability for its respective personnel, vehicles and equipment
assigned to the Task Force. Each participating Member Agency assumes responsibility for the
indemnification ofthose agency personnel acting under fte authority of this agreement.

TNTEGRTTY T+SK FORCE STAFFTNG
1. ISB RPD and WCSO, will assign no less than three officers to the Task Force Other participating

agencies are encouraged to assign at least one officer to the task force. However, with Board approval,
any Winneb4go County law enforcement agency shall be allowed participation in the task.force
although staffing prohibis assignmcnt ofpersonnel. One of the ISP personnel will bs a Command
Officer (Master Sergeant or above) who will be responsible for supervising the overall operation of the

Task Force and will report to the Winnebago County Integrity Task Force Governing Board. The Task

Force supervisors (2) shatl be members of participating agencies and will report through the command

officer on all operational issues;

2. The Board may disband the operation of the Task Force at ny time by a rnajority vote of the Board,
whereupon this agreement shall be terminated.

OPERATIONAL PROCEDURES

@foilowingoperationalproceduresshalIprevailthroughoutthedurationofthis
agrccment.

l. Task Force Commander

A. Will be an ISP Officer (Master Sergeant and above) acting under supervision of ISP Zone2

lnvestigations Command or herlhis desiggee;
B. Is responsible for the operations of the Task Force and overall direction and supervision of the

assigned work force, to include fhe maintenance of case review and reporting;

C. Will adhere to all laws of the state of lllinois and the United States of Amcrica;

D. Will maintain compliance with their respective agency's policies and procedures;

E. Will recommend and assist in arranging taining for personnel assigned to their supervision, as

approved by the Board;
F. Is responsible for apprising the Review Board of the Task Force operations and for providing

activity reports as directed by the review board
G. Will ensure notification has been made to the Winnebago Comty States Attorney

VL



Task Force Supervisors

A. Will be full-time police officers from participating age,ncies who have completed the appropriate
fi2ining as required by the Board and are not thc subject of any current or pending disciplfuury
action;

B. Will adhere to the laws ofthe state of Illinois and tho United States of America;
C. Will maintain compliance with their respective agency's policies and procedures, as well as the

policies and procedures of ISP. In the event of conflict, flie most rigid standard will aPply;
D, Will perform the duties and supervisory roles of the Task Force Commander during hiVher

absence;
E. Will supervise Task Force memben drning investigations.

Task Force Members

A. Witl be full-time police ofticers from participating agencies who have completed the appropriate
training as required by the Board law and are not the subject of any current or pending disciplinary
action;
Will adhere to all laws of the state of Itlinois and the United States of America;
Will maintain compliance with their respective agency's policies and procedures, as well as the
policies and procedures of ISP, In the event of conflict, the most rigid standard will apply.

ult our44.O,PERATIONAL CONSIDERATIONS

I . Conflict of Interest - Task Force Members will not be assigned to an operational firnction of any Task

Force investigation if the Task Force member is employed by the requesting agency or has a legitimate
conflict of interest to *le on-going investigation.

Nothing in this egreement shall preclude the requesting agency from provlding a professional

and thorough law enforcement response to any incident covered in Article IfI to include ensuring
public safety, giving aid to the injured, securing the crime scene' protecting evidencg and
tdentifyin g witnesses.

Z, Department Liaison - The requestury agency shall designate a deparrrrent employee to act as a liaison

*ith the Task Force during the investigation. Any requests for documents, records, or otherrelevant

information needed by the Task Force will be made through the departrnent liaison.

3. Involved of{icer(s) responsibility - Any office(s) involved in an incident described in Afticle III will

remain at1he sce* ar-rd give preliminary information to the first supervisor from hisiher agency that

arrives on the scene. fhl officer will do an initial walk-through of t}le scene with ttre supervisor, an

investigEtive supe,lrrisor from the requesting agency, a supervisor from-the Task Force, and up to two

additional members of the requesting agency. If applicable, a mernber of the involved officer(s)

collective bargaining unit may be prisent during the walk-through, but will act zrs an observer only.

The involveA6mcc(s) will tuU*it a report ofttre incident to hiVher departrnent within 24 hours which

will be fonvard by the dcparfraent liaison to the Task Force Commander. Nothing in this agr€ement

will require any officer(sj to act in violation of his/her deparfment's collective bargaining agreement.

4. Investigation of origlnal crime - The requesting agency mal request the Task Force conduct the

investifrtion of any precursot crirne(s) related to the any incident investigated by the Task Force.

5, Crime Scene protocol - The Task Force shall use Illinois State Police Crime Scene Investigators to

proccss the crime scene(s) and/or any evidence as it relates to a Task Force investigation. E-vidence -
collected in which forensic testing is needed will be submitted to the Illinois State Police Division of

Forensic Science unless another clrtified forensic laboratory is approved by the Goveming Board'

Nothing in this agreement will prohibit ttre collection of evidence by non-Task Force members when a

2.

B.
c.



delay in collecting the evidence could lessen the evidentiary value orjeopardize the integrity of that
evidonce.

6. Evldence - All evidence collected will be maintained by the lllinois State Police until completion of
the investigation. Upon cornpletion of the investigation, all evidence shall be transfened to the
requesting agency. However, upon a written request of the requesting agency, the lllinois State Police
may maintain all evidence until criminal charges, if any, have been conpletely adjudicated.
Furthermore, the lllinois State Police may, upon written requesf maintain all evidence untilall civil
action or remsdies arising from the incident have been exhausted,

7, Report lVrltlng - The ISP reporting system and the member age,ncy's report writing and case
preparation procedures shall be utilized to document investigations undertaken by the Task Force.
The ISP will serve as the clearinghouse forall written reports and will present a complete copy of the
Task Force's investigative case file to the requesting agency and the Winnebago County State's
Atomey's Office upon completion of the investigation.

8. Conlldentlal Sources - ISP confidential source poliry shall be followed. Confidential source policy
includes, but it not limited to, preparation ofreports identiffing the confidential sources (CS), a record
of his/her motivation, fictitious names, true signature, photographs, fingerprints and other data which
will servs to protect bot} the CS and his/her control offrcer. Thc CS procedure shall include strict
adherence to policy for monetary payments (i.e., witnesses and receipt) and debrisftng procedues. It
is firther undentood that all file informants developed by the Task Force "belong" to the Task Force
and are notthe sole providence of one offrcer. Official Advance Funds (OAF) - ISP directives
conccrning the utilization of OAF shall be followed.

9. tVledia Relations - Media releasps will be handled by the Task Force Commander after consultation
with the Winnebago County State's Auomey. Matters relating to the Task Force investigation will be
addressed by the Comrnander; matters that are administrative and involve personnel of a member
agency shall be handled by th* agency's Sheriffor Chief of Police.

10. Freedom of Information - The Winnebago County Integnty Task Force rccognizes and will comply

with the established guidelines set forth in the Freedom of Information Act. Any FOIA requests
relating to a Task Force investigation will be referred to the Winnebago County State's Attorney's
Office.

I l. Report - A report will bc prepared by the Task Force Commander and submitted to the Board or their

deslgnee. Significant developments relating to the Task Force investigation will be disseminated to the

Board members concerning, but not limited to, the following:

A. New investigations;
B. Significant case develoPments.

Ix. TEB\SNATION/IU.OPIF.',ICATION OF' AGBpEMEI{I
etween all signatories of this agreement until such a time

that the Board dissolves said agreement. A member agency may withdraw from this agreement at any time

by providing written notice thfuty (30) days prior to withdrawal to the remaining Board members.



srcNAToRrEs oF TASK FQBSE,MEIVTBER AGENCIES

Dated this Day of Dated this Day of

CTIERRY VALLBY POLICE DEPARTMENT DURAND POLICE DEPARTMENT

By: Byi

Dated this-Day of. Dated this Day ot

ILLINOIS STATB POLICE YES PARK POLICE DEPARTMENT

By:

Dated this Pav ot

LO

By:

Dated this_Day o{

ROCKFORD POLICE DEPARTMENT

By:

Dated this Day ot

ROSCOE POLICE DEPARTMENT

By

Dated this-Day ot

WINNEBAGO POLICE DEPARTMENT

ROCIGORD PARK DISTRICT POLICE DEPARTMENT

By:

Dated this-Day of

ROCKTON POLICE DEPARTMENT

By:

Dated this Day of

SOUTII BELOIT POLICE DEPARTMENT

By:

Datcd this Day of-

WINNEBAGO COIJI.ITY S}IERIFF' S DEPARTMENT

By: .. -By:


